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P5, MM-9 (C. Kubo)

ALL~1’I. TANIGAWA
2047 Nuuanu Avenue
HcnoluLi, HI 96~:l7

Januan’~9,20l3 .1)

~ N~)

TheHonorableRon Menot,Char —

andMenb~rs
Committeeonhxecutivi Mater’~andLegal Affai s
HonoluluCiiy Council =
530 S. King Street
Honolulu.H[ 9i5817

Subject; Letter in Supportof Confirmation fCaroleeKubo asDirecr;orof
])epartmontof Hum~mR~e;ources,City andCounty of EIono~uhi

DearF:oi~orsibl<~ChairMenor& CommitteeMembers:

I am‘writing in full suppori:ol’the norriinatic’nof Ms. CaroleeKubci fcr appoilitmenito tho
positioncf Directorlbr theDepartr~errtofFluinart Resources(DHR), Cii:y an~Countyof
Honolulu

I havekitowri (~aroleefhr nearly20year~i.i-Icr ‘work experiencewith theF] avail Govf~rnJnent
EmployeesAssoc~ation(HGEA) andmorerecenilywith the E-Iawaii healthS~’stem:~Corporation
asits LaborRetation~PersonielProgramManagorenhancesCaroleesability to analyzea
situationl~rornthemanagemeatand unionperspeutive.‘his well-roundedwork experienoe
provide~iCaroleei~t,riththe ability to betterseebe) ondthe’ words onpaperarid undeistandthe
viewpointsof laborandmiinage:merit. 11~is,in thn, caniheilitate theamicableresolutionlabor-
managei~en’~issuesfrom tire ~tmpleto thecomplexto thebenefitoftheCity ~ndCountyof
Honoliiij. In my more thanthirty-five yearsof1- awaii public sectorhumanresources
experience,[have seenhowa contentiouslabor-inana€errientenvironmentcanbring the
implernentanomio’~newor the modificalionof existingprc:gramsto a stand~til[.Carolee~
backgroirndandrelai:iomiship with the[eadershipof thevariouslaboror~an:za:ionswill gve the
City thebestchanceto movetowardandbecomeamore efficient governmententity which
ultimatelybenefitsall ofus.

Caroleeis intenseandthoroughin herwork. I h~iveseenhow shevigorou;ly reI)re~3enteCiUII1OY1
membeis in thegrievanceprocessmcI the Unionatthebargainingtablewithout once
compromisingthebestinterestsofthosethatsherepre~ented.I ani certainshewill bejust aS

tenaciomi~,erierge’:ic mu respom;ib]ein theaupportofthe employees,munage~nentandpulley
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makers of’the City andCounty of }1onoktlu as she Iead~ the Departmentof 1-Kman Re~:ources
and ov’ei qees al: of it~ fUnctioi ral re~pon~ibil ities.

In clos.iri~, I respectfully urge theCity Council to confirnu the appoi~ntrnent of arolee Kubo as
the Direelor of Eluman Resources for the City unc Countyof Honoluli and thank you ibr this
opportunity to comment on this ma’ttei.

Respectiully subn’~itted,

ALLAN I. T~TIGAWA


